AGENDA
Seguin Parks and Recreation Advisory Board Meeting
May 5, 2014
City Hall Council Chambers, 210 E. Gonzales, Seguin, TX 78155
5:30 p.m.

i Call to Order.

II. Roll Call.

II.  Approval of Minutes.

IV. Invitation to Hear Citizen Speak (5 Minutes).

V. Presentation, Discussion, and Possible Action regarding proposed changes to the City of
Seguin’s Parkland Dedication Ordinance - Jack Jones, Director of Parks & Recreation.

VI Presentation and Discussion of the overall City of Seguin park system - Jack Jones,
Director of Parks & Recreation.

VII.  Presentation and Discussion regarding the approved Capital Improvement Projects
Budget for FY 2013-2014 and proposed projects for FY 2014-2015 - Jack Jones, Director
of Parks & Recreation.

VIIL.  Presentation of Parks and Recreation Activity Report - Crystal Miranda, Assistant
Director of Parks & Recreation,
A. Parks & Facilities Update
a. Rental Statistics
b. Sport Facility Statistics
B. Programs Update
a. JAAM Program
b. Summer Day Camp
¢. Wave Pool
d. Upcoming Special Events

IX.  Adjourn.
CERTIFICATE
I certify that the above notice of meeting was posted in the display case in front of the Municipal

Building, 210 E. Gonzales Street of the City of Seguin, Texas on the 1% day of May 2014 at 4:00 p.m.
Said place is readily accessible to the general public at all times.

N aows Morahs

‘Naomi Manski — Assistant to City Manager

The City of Seguin is committed to compliance with the Americans with Disabilities Act (ADA).
Reasonable accommodations and equal access to communications will be provided to those who
provide notice to the City Secretary at (830) 401-2468 at least 48 hours in advance. This meeting
site is accessible to disabled persons as there are two (2) parking spaces reserved for the disabled
on the east side of the Municipal Building.
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II.

IT1.

IV.

SEGUIN PARKS & RECREATION ADVISORY BOARD MEETING
April 7,2014
City Hall Council Chambers, 210 E. Gonzales, Seguin, TX 78135
5:30 p.m.
Call to Order.

Robert McMillan called the meeting to order at approximately 5:30 p.m. in the Upstairs Conference Room at
City Hall.

Roll Call.

Members Present Staff Present

Robert McMillan, Chairperson Jack Jones — Director of Parks & Recreation

Pete Silvius, Vice Chair Crystal Miranda — Assistant Director of Parks & Rec.
Atlee Fritz Helena Perez — Administrative Assistant

Trevor Haas
Jesse Herrera
Tom Bruns

Lana Urbanek was absent for this meeting.
Approval of Minutes.

Tom Bruns motioned to approve the minutes of March 3, 2014. Trevor Haas seconded the motion. The Board
approved the minutes with no changes or amendments.

Invitation to hear citizen speak ( 5 Min.).

Beth Raetzsch stated that she wanted to thank the Board Members for including the skate park with the parks
bond. She stated that the skaters are excited that they will have their own skate park to enjoy.

There were no other citizens present to speak.

Presentation and Discussion of the City of Seguin’s Parkland Dedication Ordinance, Jack Jones,
Director of Parks & Recreation.

Jack Jones stated that the Planning Department has been working on a comprehensive review and rewrite of
the City’s Unified Development Code (UDC). The current parkland dedication requirements in the UDC may
not keep up with the future growth of the City with parkland dedicated for future subdivisions. Jack stated
that he is concerned that the UDC does not require developers to add typical park amenities once the parkland
has been dedicated to the City. The current UDC calls for 1-acre of parkland dedicated for every 100 homes.
If parkland were dedicated to the City to take cash instead of the parkland, the fee-in-lieu of parkland
dedication is $400 per unit. Jack stated there is currently no park improvement fee-in-lieu-of.

Jack stated that he felt that new subdivision standards should call for developers to dedicate a sufficient
amount of parkland to serve the subdivision and add typical park amenities to the dedicated parkland so as not
to burden existing residents with funding park improvements for new subdivisions or pay the City fees-in-lieu-
of improvements. Jack provided two surveys of what other cities are doing in regards to parkland dedication
and Seguin is near the bottom of the list in regards to parkland dedication in comparison to neighboring
communities.

City staff recommends upgrading the parkland dedication requirement in the UDC in order to meet the needs
of future residents. Bolstering the parkland dedication requirements in the UDC will allow the City to keep up
with future growth by providing parkland for new residents while not burdening existing residents with
developing and improving parks in new subdivisions.



VI.

VIIL

Discussion:
Robert McMillan, Chair, stated that the City should charge for development, but a realistic amount to promote
growth and make it affordable for developers to come in.

Tom Bruns, Board Member, stated that we need to promote quality of life and not just land. Tom suggested
that Jack provide further information to review at the next meeting.

Atlee Fritz, Board Member, stated that a neighborhood park is only used by that specific community. Atlee
stated that the average in comparison on the chart provided would be $75 per home.

Pete Silvius, Vice Chair, stated that we need to be at the top of the list as we have been at the bottom in
comparison to surrounding cities. He stated that the Board needs to promote to the developers that parkland is

important to the City.

As requested by Board Members, Jack will provide a staff recommendation for the Board at the May 5, 2014
meeting.

Presentation and Discussion of the Walnut Branch: Past, Present and Future, Jack Jones, Director of
Parks & Recreation.

Jack Jones provided a presentation on the history of Walnut Branch: past, present and future.
Presentation and Discussion of the Overall City of Seguin Park System, Jack Jones, Director of Parks &
Recreation.

Item was tabled for a future meeting.

VIII. Presentation of Parks and Recreation Activity Report, Crystal Miranda, Assistant Director of Parks &

IX.

Recreation,

Parks & Facilities Update

a. Rental Statistics — Crystal reported that there was a 33.57% decrease in park usage for the month of
March in comparison to the previous year due to the weather.

b. Sport Facility Statistics — Crystal reported that there was a 29.16% decrease in sport facility rentals
for the month of March in comparison to the previous year. The 2014 Spring League began play
on Wednesday, March 12, with a total of 9 teams, reflecting a decrease of 35.71% from the
previous fiscal year.

Programs Update

a. JAAM Program - Crystal reported that the JAAM After School Program had a decrease of 3.42%
in students attending JAAM for the month of March as compared to last year. Summer Day Camp
registration begins on April 28" at 7a.m. at the Parks Office.

b. Upcoming Special Events — Crystal reported that the City is co-sponsoring with Texas Parks &
Wildlife and Seguin Outdoor Learning Cent a “Just for Kids Fishin” event to be held on Saturday,
April 12, 2014, from 9-1pm. City staff along with the Seguin Leadership class, Navarro students,
and Team Depot workers will be painting the building of the Seguin Wave Pool on April 5th &
12t1h' The Ladies State Chili Cook-off will be held in Max Starcke Park East on Saturday, April
12",

Adjourn.

There being no further business, the meeting was adjourned at approximately 6:48 p.m.



To: Parks and Recreation Advisory Board

From: Jack Jones, Director of Parks and Recreation
Date: May 5, 2014
Subject: Presentation, Discussion, and Possible Action regarding proposed changes to

the City of Seguin’s Parkland Dedication Ordinance.

The Planning Department has been working on a comprehensive review and rewrite of the City's
Unified Development Code (UDC). One aspect being reviewed closely by staff is parkland
dedication. To date, the City has done a good job in acquiring/purchasing parkland to satisfy the
parks needs of the community. The City currently has 359.07 acres of parkland.

Seguin is on the verge of growing in population with developers looking to construct new
residential subdivisions. The issue going forward is that the current parkland dedication
requirements in the UDC may not keep up with the future growth of the City with parkland
dedicated for future subdivisions. In addition, the UDC does not require developers to add
typical park amenities once the parkland has been dedicated to the City. The current UDC calls
for 1-acre of parkland dedicated for every 100 homes/units. If parkland were dedicated to the
City, it would be up to the City to fund any park improvements for that subdivision. If it is
decided by the City to take cash instead of the parkland, the fee-in-lieu-of parkland dedication is
$400 per home/unit. There is currently no park improvement fee-in-lieu-of.

New subdivision standards should call for developers to dedicate a sufficient amount of parkland
to serve the subdivision AND add typical park amenities to the dedicated parkland so as not to
burden existing residents with funding park improvements for new subdivisions or pay the City
fees-in-lieu-of improvements. Attached are two surveys of what other cities are doing in regards
to parkland dedication and improvements. Seguin is currently near the bottom of the list in
regards to parkland dedication and improvements as compared to our neighboring communities.

At the Parks and Recreation Advisory Board meeting on April 7, 2014, Board members asked
staff to present a recommendation for Board consideration. City staff recommends upgrading the
parkland dedication requirements in the UDC in order to meet the needs of future residents by
requiring 1-acre of parkland dedication for every 75 homes/units. As proposed, the $400 per
home/unit fee-in-lieu-of parkland dedication would remain the same. In addition, staff
recommends implementing a new park improvement component by requiring developers to add
typical park amenities to the dedicated parkland at a value of $400 per home/unit. These
proposed changes would bring Seguin in-line with our neighboring cities, but not deter future
City residential growth.




Seguin is already known for its parks, in particular Max Starcke Park. With the current upgrades
to Manuel C. Castilla Park and the successful Parks Bond Election creating a new park on the
west side of Seguin, Seguin will further be known for its dynamic park system. Bolstering the
parkland dedication requirements in the UDC will allow the City to keep up with future growth
by providing parkland and park improvements for new residents while not burdening existing
residents with developing and improving parks in new subdivisions.



PARKLAND DEDICATION AND PARKLAND IMPROVEMENT
CITY COMPARISONS

Buda 1 acre per 50 units Parkland improvements should be equivalent to $800
per unit.

Cibolo 1 acre per 50 units Parkland improvements should be equivalent to $600
per unit.

Kyle 1 acre per 75 units Parkland improvements should be equivalent to $600

per unit.

New Braunfels

1 acre per 150 units

Parkland improvements should be equivalent to $500

per unit.
San Marcos 1 acre per 75 units None required
Schertz 1 acre per 100 units Parkland improvements should be equivalent to $650

per unit.

Seguin (current)

1 acre per 100 units

None required




PARKLAND DEDICATION ORDINANCE FEE-IN-LIEU-OF

CITY COMPARISONS
Buda $500 unit $800 unit $1,300 unit total
Cibolo $600 single family unit $600 single family unit $1,200 single family unit total
$400 multi-family unit $400 multi-family unit $800 multi-family unit total
Kyle $600 unit $600 unit $1,200 unit total
New Braunfels $100 unit $500 unit $600 unit total
San Marcos $342 single family unit None $342 single family unit
$266 multi-family unit $266 multi-family unit
Schertz $350 unit $650 unit $1,000 unit total
Seguin $400 unit None $400 unit total

(current)
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9.
10.
L1,

12.

13
14,

4013 - Jo|Y

GENERAL FUND

CAPITAL IMPROVEMENT PROJECTS

MULTI-YEAR PROGRAM

Project

. Walnut Springs Park (Phase 1)

(STEP Hike & Bike Trail - Parks)

. Neighborhood Stimulus Grant (Housing)
. Hydroelectric Plant Infrastructure

. Mountain/River Street Parking Lot Seal Coat

. Enterprise Software Consultant

Exterior Waterproofing (Municipal Court)

. Wayfinding Signage Plan

. Fuel Tank Removals

Truck Route Plan
Exterior Painting/Facial Repair (Library)
HVAC Test/Balance (City Hall)

Walnut Branch Eco-System Restoration

Coliseum Marquee

Mays Creek Flood Study
(First-year of funding)

. AACOG Bus Service
. Oil Pit Roof/Fencing/Safety (Vehicle Maint.)

- Irrigation System — Soccer Field (Manuel Castilla Park)

Estimated
Cost

$2,369,214

$1,283,691
$500,000
$21,478

$50,000

$40,000

$20,000
$50,000

$20,000
$15,000
$15,000

$8,324,045

$80,000

$17,334

$64,350
$8,000

$10,000

Approved
Funding

$1,895,371

$311,718
$140,000
$22,301

$1,193,691
$500,000

$7,193
$14,008
$25,000
$25,000
$30,000
$10,000
$20,000

$25,000
$25,000
$20,000

$15,000

$7,500
$7,500
$5,000,000

$2,692,500
$631,545

$80,000
$8,600

$64,350

$4.,000
$4,000
$7,500
$2,500

Funding
Source

TxDOT

DSB
FY2011
PD

TDHCA
HPF

FY2011
UTFY2011
FY2012
UTFY2012
FY2012
FY2013
HOT

FY2013
UTFY2013
FY2013

FY2013
FY2013
UTFY2013

COE

In-Kind
DSB

CF
FY2013

FY2013

FY2013
UTFY2013
S

PDF




18. Irrigation-Baseball Field (Manuel Castilla Park)

19. Manuel Castilla Park Improvements

20. Walking Trail Resurfacing (Manuel Castilla Park)

21, Drainage Improvements (Public Works)

22. Subdivision/Zoning Unified Code

23. Enterprise Software

24, Animal Services Facility Planning

25. Roof Safety Rails

(City Hall, Fire Station 2 & 3, Police Station)

26. Bxt. Storage Area Cover w/Security Camera (Police)

27. Library

28. Vaughan/San Antonio Street Park Property

Park lmpmvcments

29, Starcke Park Restrooms

(Playscape and Bowl)

30. Manuel Castilla Park Restrooms

31. Starcke Park Improvements

32. Irrigation Addition (Golf)
33. Pro Shop Landscaping (Golf)

34. College/Cedar Streets Sidewalk Network

Construction
Engineering/Survey

35. Jefterson Street Sidewalk Network

Construction
Engineering/Survey

$427,938

$64.000
$491,938

$408,704
$61.000
$469,704

-Page 98-

$10,000

$25,000
$10,000
$65,745

$187,500

$800,000

$30,000
$11,500

$15,000
$14,800,000
$4,250,000

$200,000

$100,000
$500,000
$5,000
$5,500
$491,938

$469,704

$7,500
$2,500
$25,000

$10,000

$40,745
$25,000
$87,500

$87,500
$6,250
$6,250

$375,000

$375,000
$50,000
$50,000

$30,000
$11,500

$15,000

$30,000
$5,000

$5,000
$5,500

$342,350

$85,588
$64,000

$326,963

$81,741
$61,000

PDF
S

S

Y2013
FY2014
FY2013

UTFY2013
FY2014
UTFY2014

FY2013

UFFY2013
FY2014
UFFY2014

FY2014
FY2014

FY2014
Pending GOB

Pending GOB

PDF
THG

Pending GOB

Pending GOB
Pending GOB
GF

GF

TXDOT

Funding Pending

FY2014

TXDOT

Funding Pending

FY2014

NPT HREL L

J 4 H L
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36

. Riverside Cemetery

36
37
38

39.
40,
41,
42.
43,
44,
45,

. Replacement Water Line Plumbing (Central Station)
. Coliseum Roof Replacement

. Gloria Street House

Kitchen Improvements (Coliscum)

Filter Replacements (2) (Wave Pool)

Air Conditioning Duet Cleaning (Coliseum)

Animal Services Facility (Animal Services)

City Hall Parking Lot ($45,000)

Pro Shop HVAC Replacement — (Golf)

Restroom Upgrade (Softball 4-Plex)

46.
47.
48,
49,
50.

3l.
52.
53.

34,

Exterior Cleaning (Coliseumn)

Historic Document Presentation

Public Works Warehouse — Install 4 Roll-Up Doors
Brick Crosswalks — (Main Street)

Fire Station

(South of Guadalupe River)

Downtown Public Restrooms — (Main Street)
City Council Chamber Audio/Visual, Phase 1
City Council Chamber Improvements

Arena Restrooms Rehab

55.

Playscape Protective Surface

56.

Pavilions Manuel Castilla Park (2) (Parks)

L

Playscape Medium Pavilion (Max Starcke Park)

58.

89,
60.
61.

62.

Coliseum Repipe CHW/Make-up Water Mech Room
Replace Chilled Water Valves

Coliseum Exterior Painting

Vehicle Maintenance — Office Remodel

Coliseum Office Remodel

Exercise Stations (5) Max Starcke Park

-Page 99~

$5.000

$55,000
$300,000

N/A
$25,000
$70,000
$20,000
$3,000,000
$22,500
$30,000
$50,000

N/E

N/E
$30,000
$40,000
$2,000,000

N/E
$35,000
$55,000

N/E

$100,000
$30,000
$50,000
$28,000

$125,000
$5,000
$15,000
$20,000




63. Aquatics Complex (Parks)

64. Indoor Recreation Center (Parks)

65. Soccer Complex (Parks)

66. Stage Lighting (Coliseum)

G7. Fire Museum ADA
Accessibility Upgrades & Air Conditioning Replacement
68. Floor Tile (Water Plant)

69. Window Replacement (City Hall)

70. Replace Two Air Conditioning Units (Coliseum)
71. Roof Replacement (Municipal Court)

72. Roof Safety Rails (2) (Coliseum)

73. Kiddie Splash and Spray Features @ Wave Pool (Parks)
74. Shade Sail @ Wave Pool (Parks)

75. Repaints Flooring of Wave Pool (Parks)

76. Repaint Exterior of Sebastopol House (Parks)

77. Turf Irrigation and Seed at Sebastopol House (Parks)

78. Three Flagpoles at Juan Seguin Burial Site (Parks)

79. Resurface Basketball Court at Manuel C. Castilla (Parks)

TOTAL

NOTE: $265,350 from (Y2014

Legend

CY - Coliscum Fund

DSB — Destination Seguin General Obligation Bonds
TDHCA ~ Texas Department of Housing & Community Affairs Grant
THG ~ Tony Hawk Grant

PDE — Enhaneement Grant

UF-Utility Fui N/E — No Estimate

COE-Corp of Engineers

S—CPS Energy Settlement

GIF = Golf Course Capital Projeets Fund

GOB- General Obligation Bonds

TADOT — Texas Depurtment of Transportation

-Page 100~

$15,000,000
$4,000,000
$4,000,000
$45,000
$30,000

$10,000
$150,000
$150,000
$30,000
$5,000
$30,000
$15,000
$30,000
$20,000
$20,000
$3,000
$5,000

$64,518,499

$15,0006,164




City of Seguin Parks and Recreation Department
Proposed Capital Improvement Projects for Fiscal Year 2014-2015 and Beyond

Rankings

Staff Rank Board Rank Project

1

10

11

New Community Park Improvements-Hoermann Property
(Lighted skate park, multi-use recreational/athletic fields,
ADA accessible playscape, splash/spray pad, nature trails,
large and small picnic pavilions, lighted basketball court,
restroom/concession facility, off-road bicycle trail, parking)

Max Starcke Park Restrooms
(Two new ADA accessible restrooms replacing existing
restrooms by the Playscape and Bowl arca)

Manuel C. Castilla Park Restroom
(One new ADA accessible restroom replacing the existing
restroom)

Max Starcke Park Improvements

(New playscape and renovations to the large playscape area,
medium sized group pavilion at the large playscape area,
frisbee disc golf course, two new sand filters at Wave Pool,
tennis court renovations)

Community Activity Center

(Renovate the old Library facility for recreational programs
such as art classes, dance classes, day camps, educational
classes, fitness classes, special interest classes, ete. and for
facility rentals)

Restroom/Concession Improvements at Softball 4-Plex
(Improvements to restrooms/concessions)

Kiddie Splash and Spray Features at the Wave Pool
(Add kiddie features to attract smaller children)

Repaint Flooring of the Wave Pool
(Use epoxy paint for the wave pool and the kiddie pool)

Seal Coat/Chip Seal Wave Pool Parking Lot
(This will extend the life of the parking lot)

New Large Playscape at Manuel C. Castilla Park
(This would replace the old, small playscape in the middle
of the walking track)

Resurface Basketball Court at Manuel C. Castilla Park
(The existing surface needs to be removed entirely and a
new surface installed)

Budget
$4,250,000

GOB
FY 2013-14

$200,000
GOB
FY 2013-14

$100,000
GOB
FY 2013-14

$500,000
GOB

FY 2013-2014

$750,000

$50,000

$30,000

$20,000

$7,500

$300,000

$10,000



12

13

14

15

16

17

18

19

20

Large Outdoor Movie Screen, Projector, and Sound System
(Outdoor movies could be shown at places such as Max Starcke
Park, Wave Pool, Central Park, and the Hoermann Property)

Four Scoreboards at the Softball 4-Plex
(Replace non-operational scoreboards with new LED ones)

Playscape Protective Surface

(Remove the pea gravel at the existing large playscape at

Max Starcke Park and at the swings at Blumberg Park replacing
with rubberized protective fall zone surfacing)

Two Small Picnic Pavilions at Manuel C. Castilla Park
(Construct two new 15°x15” pavilions with picnic tables)

Repaint the Exterior of the Sebastopol House
(Paint is starting to chip/fade)

Turf Irrigation and Grass Seed at the Sebastopol House
(Add an irrigation system to water the new grass seed planted)

Add Parking for the Little League Fields/Wave Pool
(Construct asphalt parking lot with ADA parking)

Soccer Complex
(To be constructed at the detention ponds south of I-10)

Natatorium
(To construct a new indoor aquatic 25yard x 25 meter
competitive pool)

$25,000

$40,000

$200,000

$30,000

$20,000

$20,000

$35,000

$4,000,000

$15,000,000



JAAM NEWSLETTER -
MAY 2014 .

City of Seguin
A L &
@5 wrd

Parks & Recreation
School is almost out!

Volume 12, Issue 5
Editor: Chandra Jobb
Our last day of
JAAM will be June 5.
JAAM will start at
early release time. It
has been a wonderful

Staff Recognition

THERE WILL BE NO JAAM
OR CAMP ON MONDAY, MAY
26TH IN OBSERVANCE OF

Special Recognition

Thank you to the following
individuals who helped with
the 1st Annual ‘Just For Kids’
Fishin® Day!! Your contribu-
tion is greatly appreciated.
Jennifer Baltierra, Desiree
Hernandez, Chris Castro,
Corina Villanueva, Debora
Gonzalez, Lorena Rodriguez
and not pictured, Nathaly Du-
bon. We had 176 partici-
pants!

@@@@@@@@@@

6th- Desm:e at Patlan

23rd-Crystal Miranda
(Assistant Director)

9

Pictured above:
Staff at Weinert wearing green mus-
taches for St. Patrick’s Day!

year. Thanks to all of
the Lead Instructors
and Instructors.
JAAM was a lot of
fun this year. We
plan on making next
year even better!

Summexr
Day Camp

We are excited about
‘Just For Kids’ Sum-
mer Day Camp,
which will be held
June 9 - August 15.
The cost is $60 per
child per week with a
$25 registration fee.
Each camper will be
required to pay the
registration fee & first
week attending fee,
total $85 to ensure
camp registration.
The hours are M-F
from 7:30-5:30. We
will have field trips,
clubs, sports, trips to
the Library and Wave
Pool, arts and crafts
and guest speakers.
For camp availability
call the Parks Office
at (830) 401-2480.

Thanks to a[] of those
who worked so hard
to make the JAAM
program 3 success this
year. The staff has
done an excellent job
throughout the year,
but the following are
the individuals who
earned Employee of
the Month or special
recognition:

&,

October— Rosalinda
Gonzalez (Vogel)
Becember - Brooke
Abrameit (Saegert)
January-Brittney
Abrameit
(McQueeney)
February-Chelsey
Womack (Rodriguez)
March-)ennifer
Baltierra (Patlan)
April Desiree
Hernandez (Patlan)
M — )us’c For Kids’

' ‘#ﬂﬂ{#ﬂﬂ?ﬁ@?ﬂﬂﬂﬂﬂﬁﬁ

MEMORIAL DAY!

%%%*&A%&é




